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Abstract 
Training specialists in the area of physical education and sport should be considered in the current context of Romania’s 
integration into the European Union. It represents a condition for success in this field, it must provide a form of continuity for a 
tradition developed by generations of specialists and, given recent developments, it must adapt activities to new approaches that 
are specific to the European context. The current analysis answers specific questions by approaching the issue through the two 
dimensions, namely tradition and globalization.  
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1. Introduction 
At present, Romania is in the process of implementing the Bologna process for higher education, and this can be 
analyzed from several points of view. The Strategic Analysis provides us with an overview of both the training 
institutions as well as of the specific environment – the Physical Education and sports system in Romania. 
The analysis must be carried out at the end of a conventional period (annually, for several years, long-term) and 
should be focused on institutional activity, from the ministerial level to the training institution. Its specificity should 
consider coordinates such as: 
-What disciplines are required by the system so as to form a specialist? 
-What is the relevance of these disciplines in view of the relation between tradition and socio-cultural evolution? 
-What is new in the field (technical, tactical, methodical, and academic); 
-What are the market requirements (absorption of specialists, the demands of the public with regard to sport and 
leisure activities, etc); 
-The time necessary for training future specialists with regard to the skills necessary, given their prior level of 
training, etc..  
2. Training specialists in Physical education and sport 
Strategic Management in our field emerges from the need to answer the questions: 
Is Physical Education and sport successful in Romania? 
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What makes the system (the training institution) successful? 
Why do some institutions succeed while others fail to do so? 
2.1. Physical Education and Sport in Romania: the current situation 
Success in Romanian sport and Physical Education is very complex and difficult to assess.  
Apparently, in Physical Education, success is indicated by the fact that the subject is a compulsory part of the 
school curriculum, and by the fact that students also opt for this discipline. However, the real situation suggests that 
the foregoing statement is relative, given the results students achieved at the last session of the baccalaureate 
(school-leaving exams), the number of students who obtain medical certificates to justify non-participation in 
Physical Education classes, the low selection rate for professional sport, etc. 
 If we can apparently accept as proof of success the increasing number of training institutions in the field 
(Physical Education and Sport Universities), this has however led to an increase in the number of specialists in the 
field, some of whom have never practiced sport at a level superior to that carried out during Physical Education 
classes.  
Another type of success would be the implementation of the European system in the training of teachers and 
adapting the national system in terms of legislation, theory and philosophy. Unfortunately, there are deficiencies 
when it comes to practice, and also in the methodology for implementation into a systemic tradition such as the 
Romanian one, based as it is on an Eastern understanding of Physical Education and sport.  
In sport, the situation is even more confusing and paradoxical. On the one hand, results in major professional 
competitions are becoming poorer in the case of sports which have a tradition in this country, where there are sports-
schools of world renown, such as wrestling, boxing, athletics, kayak-canoe, rowing, gymnastics, ball games 
(handball, volleyball, football, basketball). On the other hand, results are improving in sports that have recently 
appeared in Romania (professional dancing, martial arts). A thorough analysis should reveal the causes that I believe 
are more complex than those commonly mentioned (poor material conditions, lack of funds, lack of a basis for 
selection, motivation, etc.). Paradoxically, newly emerging sports like full contact and professional dancing are 
beginning to be successful within a relatively short time from their introduction to this country, and in a context in 
which specialists do not benefit from the interest of specialist-forming institutions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Training specialists in Physical Education and Sport 
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Success in training specialists is conditioned by the previous level of training of the candidates, the level of the 
theoretical, methodological and academic training in the field identified within the specialized institutions, the 
social, legal, material, financial etc.  
2.2. An Analysis of the current system 
Training for specialists in Physical Education and Sport currently occurs under the influence of two dimensions: 
traditional and global (EU). Although these are apparently opposed, they are, or should be, complementary.  
Systematically, this issue should be considered in a matrix format: 
 
 
 
 
 
 
 
 
 
Figure 2. SWOT Matrix – tradition and globalisation 
 
As strengths, we can mention the following: the existence of training schools in the field dating from the 
beginning of the twentieth century, which have undergone changes due to the passage of time and to social changes, 
the existence of a didactic and sport tradition, of a sport system specific to achieving high performance, pertinent to 
both training methods and competitions.  
As weaknesses, among others, one may take into account the existence of a theoretical and methodological sub-
layer that as yet has failed to adapt to current requirements, the trainer’s outdated mentality and manner of 
communication, extreme managerial influence. 
There are opportunities for development to be found in: academic modes of expression which have also become a 
manner to assess the trainers’ activity, the latter’s freedom of movement as well as freedom of movement for the 
system’s beneficiaries (students, graduate and doctoral students), continuous training, autonomy, the flexibility of 
the curriculum and of programs, etc.. 
The dangers that threaten the current system are the existence of economic considerations in academic and 
educational management, non-achievement of objectives in the current socio-economic context in this country and 
in the context of the economic crisis, the literal imposition of a system that has not yet been tested in a EU country, 
the fact that the strengths of the traditional system are not considered, the relativity of evaluations performed 
according to the new criteria of a training activity that is still to define its specifics and of specialists who have not 
yet adapted to the new requirements, especially in what concerns academic requirements, etc. 
If an assessment is made according to the coordinates and the aforementioned matrix, one can see the success of 
the strategy used so far for the training system and institutions. 
2.3. Model for an institutional analysis in the Field of Physical Education and Sport 
Institutionally, in the training of specialists, success can be attributed to the development of an appropriate 
strategy. 
Management is conditioned by the institution’s strategic situation, to which a range of internal and external 
factors contribute. 
Among the internal factors, institutional value and culture relate to the number of personalities who attended, 
graduated or who teach in the respective institution, to its history and tradition, to the training level existing in the 
system, to institutional involvement in developing Physical Education and sport in Romania, etc. 
Training environment for Physical Education and Sport 
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Figure 3. Strategic analysis of the institution providing training in Physical Education and Sport  
 
The strengths and weaknesses of the strategic situation are also relevant: the institution's geographical location, 
the institution’s ranking in the national system, the level of the human resources (training staff), material conditions, 
the theoretical, methodological and academic skills made available to students, opportunities to obtain information 
and to work with other institutions in Romania and abroad, etc.  
The manager’s influence should be studied in what concerns the distribution of value and of the staff’s training 
skills, the execution of projects that aim at the permanent development of the institution, the extent to which the 
management adapts to external conditions, the existence of connections with similar institutions at home and abroad, 
the creation of an atmosphere and of conditions favorable to the training process, fairness and lack of bias in the 
institutional environment, etc.  
Among the opportunities that can be identified, the following are worth noting: the existence of a system of 
Physical Education and Sport, the demand existing on the specific market, social-legislative opportunities, offers for 
students created by institutional relations, the possibility to continue studies and further training, etc.  
Threats can be seen in the precarious socio-economic conditions, in the recession that impacts the whole system, 
in delays in the implementation of European legislation, in the lack of opportunities for teaching staff, students and 
graduates to achieve professional results, in the impossibility of accessing the system for various reasons, etc.  
In creating the institutional strategy, the following steps are mentioned: identifying internal and external factors 
and determining their relevance, discovering alternatives and analyzing them, formulating a strategy for the training 
institution. 
 
Conclusions 
 
In conclusion, we believe that a SWOT analysis and a strategy based on traditional strengths as well as on 
opportunities created by EU integration, combined with practical implementation by eliminating weaknesses and 
avoiding threats, will be able to create a space in which to achieve optimal desiderata of performance in the field of 
Physical Education and sport, from an institutional to a systemic level.  
Training institutions for specialists in Physical Education and Sport can demonstrate the benefits of training real 
specialists in the field through specific, high-quality training, in accordance with the requirements of a global system 
that goes well beyond the national boundaries.  
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The application of the proposed model of analysis for Physical Education and Sport can prevent the contradiction 
between theory and practice, philosophy and reality. 
We are convinced that the analysis and the strategy aiming for Romania to be among the first seven powers in the 
world of European sport will yield results and will not remain an unfulfilled project. 
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